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INSTITUTION INNOVATION COUNCIL (IIC)

FOURTH QUARTERLY PLAN FOR THE YEAR 2023-2024

The members of the Institution Innovation Council (IIC) gathered and discussed the objectives of the
[IC and the various types of activities. The council decided to carry out all the activities of I1C
regularly throughout the year and meet regularly at the beginning of every quarter to review the
progress. The proposed plan for the 1V - Quarter for the Calendar year 2023 - 2024 is as follows.

S.No [IC CALENDER ACTIVITY & CELEBRATION ACTIVITY

Session on Innovation/Prototype Validation — Converting Innovation into a Start-up or Session on

: Achieving “Value Proposition Fit” & “Business Fit”.

) Session on Accelerators/Incubation — Opportunities for Students & Faculties Early-Stage
Entrepreneurs. S

3 Organize Session on “Lean Start-up & Minimum Viable Product/Business”- Boot Camp (or)
Mentoring Session - - - B |

4 | Session on Angel Investment/VC Funding Opportunity for Early-Stage Entrepreneurs

5 Session/ Panel discussion with innovation and Start-up Ecosystem Enablers from the
region/state/national level 7 e

6 | Organizing Innovation & Entrepreneurship Outreach Program in Schools/Community

7 | Organize an Inter/Intra Institutional Start-up Competition and Reward Best Start-ups

Mentoring Event: Demo Day/Exhibiliom’P&Er Presentation of StartUps & Linkage with
Innovation Ambassadors/Experts for Mentorship Support

9 | World Environment Day

10 | 4th Anniversary of National Education Policy (NEP) 2020

11 | Independence Day- Celebrating Aazadi Ka Amritkal

Independence Day- Celebrating Aazadi Ka Amritkal
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