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INSTITUTION INNOVATION COUNCIL (IIC)

SECOND QUARTERLY PLAN FOR THE YEAR 2023-2024

The members of the Institution Innovation Council (IIC) gathered and discussed the objectives of the
IIC and the various types of activities. The council decided to carry out all the activities of IIC
regularly throughout the year and meet regularly at the beginning of every quarter to review the
progress. The proposed plan for the II- Quarter for the Calendar year 2023 - 2024 is as follows.

| S.No Activity
1 Workshop on Design Thinking, Critical thinking, and Innovation Design ‘
2 Organizing Innovation & Entrepreneurship Outreach Programs in Schools/Community
3 Organize an Expert talk on the Process of Innovation Development, Technology Readiness Level (TRL): |
Commercialization of Lab Technologies & Tech-Transfer |
4 Workshop on Entrepreneurship Skill, Attitude, and Behavior Development '
|
5 Conduct a Session on Achieving Problem-Solution Fit and Product-Market Fit i
6 Field/Exposure Visit to Pre-incubation units such as Idea Lab, Fab lab, Makers Space, Design Centers. City i
MSME clusters, workshops, etc ]
7 Organize an Inter/Intra Institutional Innovation Competition/Challenge/Hackathon and Reward the Best !
Innovations. 1
8 Mentoring Event: Demo Day/Exhibition/Poster Presentation of Innovations/Prototypes & linkage with
Innovation Ambassadors/Experts for Mentorship Support.
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