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Resource mobilization plan will be worked out at the Auxilium College of Arts and Science 
for Women, Regunathapuram level for supporting innovation, pro-incubation, incubation 
infrastructure and facilities. A sustainable financial strategy will be defined to reduce the 

organizational constraints to work on the entrepreneurial agenda. 

Date :.2b.02.2.02.3.. 

i. Investment in the entrepreneurial activities will be a part of the institutional financial strategy. 

Minimum 1% fund of the total annual budget of the institution will be allocated for funding and 

Supporting innovation and startups related activities through creation of separate Innovation 
fund'. 

ii. The strategy will also involve raising funds from diverse external funding sources through 
Alumni and Stakeholders. 

iii. Auxilium College of Arts and Science for Women, Regunathapuram will also raise funding 
through sponsorships and donations. We will actively engage alumni network for promoting 
Innovation & Entrepreneurship. 

For expediting the decision making, hierarchical barriers will be minimized through 

empowering the IIC team and individual autonomy and ownership of initiatives will be promoted. 
Importance of innovation and entrepreneurial plan will be known across Auxilium College of 

Arts and Science for Women, Regunathapuram will be promoted and highlighted at Institute 

Academic Calendar programs such as conferences, convocations, workshops, etc. 

Action plan will be formulated at Auxilium College of Arts and Science for Women. 

Regunathapuram level, having well-defined short-term goals. 

Auxilium College of Arts and Science for Women, Regunathapuram will develop and 

implement innovation and entrepreneurship strategy and policy for the entire Institute in order to 
integrate the entrepreneurial activities across various center for excellence, departments, 
faculties, career services within the Institute. 

PRIS & S 
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Date:..2.b.08.20az.. 

Al.5 Networking events will be organized to create a platform for the budding entrepreneurs to 
meet investors and pitch their ideas. 

Al.6 Provide business incubation facilities: premises at subsidized cost. Laboratories, research 

facilities, IT services, training, mentoring, etc. should be accessible to the new startups. 

A2. Building Organizational Capacity, Human Resources, and Incentives to support 
and promote innovative and entrepreneurial activities 

A2.1 Institute with permission of Board of Management will recruit staffs that have a strong 

innovation and entrepreneurial/ industrial experience, behavior and attitude. This will help in 
fostering the I&E culture. 

i. Some of the relevant faculty members with prior exposure and interest will be deputed for 
training to promote I&E. 

i. To achieve better engagement of staff in entrepreneurial activities, institutional policy on career 
development of staff will be developed with constant up skilling. 

A2.2 Faculty and departments of the institutes will work in coherence and cross-departmental 
linkages will be strengthened through shared faculty, cross-faculty teaching and research in order 

to gain maximum utilization of internal resources and knowledge. 

A2.3 Periodically some external subject matter experts such as guest lecturers or alumni can be 

engaged for strategic advice and bringing in skills which are not available internally. 

A24 Faculty and staff will be encouraged to do courses on innovation, entrepreneurship 
management and ventüre development. 

A2.5 In order to attract and retain right people, institute will develop incentives and reward 

mechanisms for all staff and stakeholders that actively contribute and support entrepreneurship 

agenda and activities. 
i. The reward system for the staff may include sabbaticals, office and lab space for entrepreneurial 

activities, reduced teaching loads, 
ii. The recognition of the stakyders may înQtude offering use of facilities and services, strategy 

for shared risk, as guest teacler.Regunathapuram 
Pudukkottai Dt. PRINCIPAL 26 

Auxilium Colie ye oi Arts & ience For VWorer 
Regunathapuram, Karambakudi (T.k.). 

aB trajnings, etc. 



EDGE ANDVIR 

AUXILIUM COLLEGE OF ARTS AND SCIENCE FOR WOMEN 
(Nationally Accredited with 'A Grade) 
An ISO 9001: 2015 Certified Institution 

Affiliated to Bharathidasan University, Tiruchirappalli 
Regunathapuram Po., Karambakudi Tk., Pudukkottai Dt. -622 302 

Ph.: 9487842387, 7639440217 

Date : A.08..2023. 

ii. A performance matrix will be developed and used for evaluation of annual performance. 
Nurturing Innovations and Start ups 
1. While defining their processes, institutions will ensure to achieve following: i. Incubation 
support: Offer access to pre-incubation & Incubation facility to start ups by students, staff and 

faculty for mutually acceptable timeframe. 
i. In case an institute doesn't have a dedicated facility/ infrastructure of its own, then it will reach 

out to nearest incubation facilities in other HEls in order to facilitate access to their students, staff 

and faculty. 

ii. Will allow setting up a startup (including social startups) and working part-time for the startups 
while studying / working: HEls may allow their students / staffto work on their innovative projects 
and setting up startups (including Social Startups) or work as intern / part-time in startups 
(incubated in any recognized HEls/Incubators) while studying / working. Student Entrepreneurs 
may earn credits for working on innovative prototypes/Business Models. Institute 

may need to develop clear guidelines to formalize this mechanism. Student inventors may also be 

allowed to opt for startup in place of their mini project/ major project, seminars, summer 

trainings. The area in which student wants to initiate a startup may be interdisciplinary or 

multidisciplinary. 
However, the student must describe how they will separate and clearly distinguish their ongoing 

Academic activities as a student from the work being conducted at the start up. 

c. Students who are under incubation but are pursuing some entrepreneurial ventures while 

studying should be allowed to use their address in the institute to register their company with due 

permission from the institution. 

d. Students entrepreneurs should be allowed to sit for the examination, even if their attendance is 

less than the minimum permissible percentage, with due permission from the institute. 

e. Institute will allow students to take a semester/year break (or even more depending upon the 
& 

decision of review copee osauted by the institute) to work on their start upg and re-jojn 

academics to come the, Reganathatrd 
Pudukkottai Dt. 

Sudent entrepreneurs may earn actdeDig gEiSa for theyal 6l22 
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f. Efforts while creating an enterprise. Institute should set up a review committee for review of 

start up by students, and based on the progress made, it may consider giving appropriate credits 
for academics. 

A3 Collaboration, Co-creation, Business Relationships and Knowledge Exchange 

A3.I For all the activities relevant to the entrepreneurial agenda of the institute, participation and 
collaboration of industry partners, institutes of national importance, international institutions, 

social enterprises, Business schools, alumni, professional bodies and entrepreneurs will be 

encouraged. 
A3.2 Institute will have collaborations with associations of institute like Priyar Maniyammai 

Institute of Science and technology. 

Date :26.:.8..2.09. 

Norms for Faculty & Students Driven Innovations and Startups 

Norms for Faculty: 

For better coordination of the entrepreneurial activities, norms for faculty are created by the 

institutes. Only those technologies should be taken for faculty startups which originate from within 

the same institute. With the approval of Board of Management case by case policies for faculty 

can be approved. 

i. Role of faculty may vary from being an owner/ direct promoter, mentor, consultant or as 

on-board member of the startup. 

ii, Institutes will work on developing a policy on 'conflict of interests' to ensure that the regular 

duties of the faculty don't suffer owing to his/her involvement in the startup activities. 

in a 

ii. Faculty startup may consist of faculty members alone or with students or with faculty of other 

institutes or with alumni or with other entrepreneurs. 

b. In case the faculty/ staff holds the executive or managerial position for more than three months 

N sabbatical/ leave without pay/ utilize existing leave. startupath& 

COLLEA 
Regunathapuram 
Pudukkottai Dt. 
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c. Faculty must clearly separate and distinguish on-going research at the institute from the work 
conducted at the startup/ company. 
d. In case of selection of a faculty start up by an outside national or international accelerator, a 

maximum leave (as sabbatical/ existing leave/ unpaid leave/ casual leave/ earned leave) of one 

semester/ year (or even more depending upon the decision of review committee constituted by the 
institute) may be permitted to the faculty. 

e. Faculty must not accept gifts from the startup. 

Date :2k.9..2023. 

f. Faculty must not involve research staff or other staff of institute in activities at the startup and 

vice-versa. 

g. Human subject related research in startup should get clearance from ethics committee of the 
institution. 

Norms for Students: 

i. Institute may allow students to work on their innovative projects and setting up 

startups (including Social Startups) or work as interns/part-time in startups 
while studying. 

i. Student inventors may also be allowed to opt for startup in place of their mini project/ 

major project, seminars, summer trainings etc. The area in which a student wants to initiate a 

startup may be interdisciplinary or multidisciplinary with team members from various 
departments depending on the need of the project. Such scrutinized proposal shall be forwarded 
by the Department Academic Committee (DAC) of the concerned department(s) for 
consideration and further approvals 

ii. The credit points as per the institutional training credits may be awarded to 
students working for startups with recommendation of IAC, as per the ordinance of 
Institute. 

iv. The liberty to add competent joint-supervisor and to propose topic ofthesis that aims to create 
a Startup will be provided to the BCA/Computer Science and Physics. Policy favors that the 
requirements for subO thesis (for award of Degree) for such students, faculties will be 

suitably modifi&th due woeht hage to Patents/Design/Copyright and product development in 
lieu of researckoianathaguzna pther such requirements as per the ordipance 6f lnstitúte 
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An ISO 9001: 2015 Certified Institution 

All Norms for Students active participation will be as per guidelines from Academic Council. 
Academic council will be suggested to modify rules according to UGC AICTE NISP Guidelines. 

B1. Incentivizing Students for Entrepreneurship and Startup pursuits 

Date :.6.08..2023. 

With the approval of Board of Management case by case policies for students can be approved. 

B2. Incentivizing faculty and Staff for Entrepreneurship and Startup pursuits 

With the approval of Board of Management case by case policies for faculty can be approved.Pro 
Incubation Support and Facility Creation 

B. Pedagogy and Learning 

Development 

The Institute has approached vallam Periyar Institute Science and Technology for the incubation Support. 
We have the memorandum of access with vallam Periyar Institute Science and Technology for 

Entrepreneurial Development. We follow the guidelines suggested by the director vallam Periyar 
Institute Science and Technology. 

Reganathapuram 
Pudukkottai D. 

Interventions for Innovation and Entrepreneurship 

Institute has taken major steps in building entrepreneurial ecosystem in the organization. Auxilium 

College of Arts and Science for Women Institution Innovation Council (IIC) and vallam Periyar Institute 

Science and Technology, non-profit organization registered under the support of has been established to 

empower innovations and entrepreneurial agenda and to nurture the young minds to take up adventurous 

journey of becoming entrepreneur. In this mission, Services, facilities and supports related to 

entrepreneurship are in place to boost the students to become job creators instead of job seekers 
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FOLLOWING PEDAGOGY INVENTIONS ARE DEFINED: 

The Departments are advised to inclusion of courses in the curriculum to tune with the 

emerging technologies and align to the requirements of the industry and to introduce courses in 
entrepreneurship development through incubators. 

Induction program about entrepreneurial ecosystem present in the institute, introductory 
sessions will be organized for all the students of all the programs. 

Institute level student clubs/bodies/in will be used for organizing competitions, workshops, 
awards, etc. to ensure enhancement of the student's thinking and responding ability. 

Date:.D..08..20.23. 

Industry Experts will be leveraged to teach courses at incubators and students who are 
interested may elect these courses. 

To promote student ideas, projects and innovations based around real life challenges, visits to 
rural and underprivileged areas in nearby region and Expert Talk will be organized annually. 

Industry linkages will be established for conducting research and survey on trends in 
technology, research, innovation and market intelligence. More MoUs with start-ups will be inked 
for knowledge sharing purpose. 

Failure case studies will be exhibited to show other side of the journey. 

C. Entrepreneurial Performance Impact Assessment 
FI. Impact assessment of Government Engineering College entrepreneurial initiatives such as 
pro incubation, incubation, entrepreneurship education will be performed regularly using well 
defined evaluation parameters and support of Vallam Periyar Maniyammai Institute of Science 
and Technology Incubation Centre. Monitoring and evaluation of knowledge exchange 
initiatives, engagement of all departments and faculty in the entrepreneurial teaching and 
learning will be assessed. 

assessment. 

i. Number of start-ups created, support system provided at the institute level and satisfaction of 
participants, new CSSOnships created by the will be recorded and ysed for impact 
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ii. Impact will also be measured for the support system provided by the institute to the student 

entrepreneurs, faculty and staff for pre-incubation, incubation, IPR protection, industry linkages, 
exposure to entrepreneurial ecosystem, etc. 

Date:6..D.DO23. 

F2. Formulation of strategy and impact assessment will go hand in hand. The information on 

impact of the activities will be actively used while developing and reviewing the entrepreneurial 
strategy. 

F3. Impact assessment for measuring the success will be in terms of sustainable social, financial 

and technological impact in the market. For innovations at precommercial stage, development of 
sustainable enterprise model is critical. Commercial success is the only measure in long run. 
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